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REGIONAL ECONOMIC DEVELOPER TRAINING

PROPERTY INVENTORY & DEVELOPMENT



The Kentucky Cabinet for 

Economic Development is the 

primary state government agency 

responsible for encouraging 

job creation and retention, and 

new investment in the state.

CED.ky.gov

Business 

& Community 

Development

The Kentucky Association for 

Economic Development is the state’s 

premier professional development 

provider, a meaningful partner in KY’s 

economic development, an advocate for 

ethics in the profession, and the voice of 

practitioners for state and federal 

governmental affairs

kaedonline.org

https://ced.ky.gov/
https://kaedonline.org/


New Jobs and New Investment
• Existing Industry Expansions
• New Business Locations

Expansion and Location Projects – State Level

• CED Project Managers (PMs)

• Other State entities (EEC), Utilities, Regional 
orgs/ADDs,  Local EDs

Maintain Inventory of Sites and Buildings 
• Shovel-Ready Sites, Build-Ready Program 

• Site/Building Search on KY’s ZoomProspector

• KPDI – KY Product Development Initiative 

https://properties.zoomprospector.com/kentucky


Sites that are “ready to go” for industrial development:

• Site Size: at least 10 contiguous, buildable acres 

• Utility Lines at site: electric, gas, water, sewer

• Excess Utility Capacities

• Highway/Truck Route Access

• Industrial Zoning

• Outside Flood Zones

• Property Control/Ownership

ced.ky.gov/edis/PDF/Site/SiteCriteria.pdf 

SHOVEL-READY SITES

https://ced.ky.gov/edis/PDF/Site/SiteCriteria.pdf


Graded Pads that are “ready to go” for a Building

• Identify a Shovel-Ready site

• Ensure proper zoning is in place

• Resolve all environmental issues

• Provide an engineer-approved plat of the property 

• Develop site and building plans

• Extend utilities to the site or establish plans to do so

• Plan road access to the site

• Construct a 50,000 sqft. building pad, expandable to 100,000 sqft

• Outline project costs and construction timeline

ced.ky.gov/BuildReady

BUILD-READY SITES

https://ced.ky.gov/BuildReady
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Properties.Zoomprospector.com/KENTUCKY 

https://properties.zoomprospector.com/KENTUCKY
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SELECTKENTUCKY.COM 

http://www.selectkentucky.com/
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SEARCH FOR 

SITES AND 

BUILDINGS

BY SIZE
Default is square feet

Choose Acres for sites

BY BUILDING TYPE
Industrial, Office, Retail

Warehouse/Distribution
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USE “ALL FILTERS” TO SEARCH FURTHER

Search for: 
• Shovel-Ready
• Build-Ready
• Regional Business Parks
• Rail Available
• River Access
• Agritech
• TIF District
• Opportunity Zones
• Size
• Lease Rate
• Sale Price
• Ceiling Height
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EXAMPLE ZOOMPROSPECTOR SITE SEARCH

Search for “Shovel-Ready Site with 200 acres” --  
Brings back 19 properties

Bluegrass Crossings Business Centre  |  Ohio County
Richmond - Begley  |  Madison County
Commerce Park II Rail Site - CSX Select Site  |  Christian County
Interstate 24 Build-Ready Business Park  |  Trigg County
Paradise Regional Business Park  |  Muhlenberg County
Pennyrile WestPark  |  Lyon County
EastPark- Site B  |  Boyd County
Elk Hill Regional Industrial Park (a Clay, Leslie, Knox County Venture)  |  Clay County
Simpsonville 64 Logistics Park - Build to Suit  |  Shelby County
Kentucky Enterprise Industrial Park  |  Pike County
Paducah Commerce Park  |  McCracken County
Southwest One Industrial Park -- Build Ready Site  |  Marshall County
Gateway Industrial Park  |  Letcher County
Coal Fields Regional Industrial Park  |  Perry County
Flemingsburg Build Ready Industrial Park IV  |  Fleming County
Oldham Reserve Business Park  |  Oldham County
Crossroads Industrial Park  |  Marion County
Madisonville -- 455 Bean Cemetery Road  |  Hopkins County
Legacy Business Park  |  Fayette County

https://properties.zoomprospector.com/kentucky?page=1&s%5bSortDirection%5d=true&s%5bradiusLat%5d=0&s%5bSizeUnits%5d=2&s%5bradius%5d=0&s%5bradiusLng%5d=0&s%5bMinSize%5d=200&s%5bSortBy%5d=featured&s%5bAttributes%5d=623%3A%5B%3D%5D1&s%5bIsBuilding%5d=false&layers=KENTUCKYBOUNDARY&lat=37.83399140778871&lng=-85.7697696215314&zoom=7


MAP LAYERS

Categories:

• Local Data

• Broadband

• Energy

• Environmental

• Geography

• Incentives

• Points of Interest

• Post-Secondary Education

• Transportation

• Utilities

• Industry concentrations

Map Sample

https://properties.zoomprospector.com/kentucky/property/Duncannon-Ln,-Richmond,-KY-40475-Richmond-Kentucky/73325E94-8A0C-4224-9CC3-6123E650EC04?layers=KENTUCKYBOUNDARY%2CKENTUCKYSITEBOUNDARIES%2CKENTUCKYSITETRACTS%2CUSAELECTRICTRANSMISSION%2CKENTUCKY_KYNATURALGASPIPELINES%2CKENTUCKY_ELECTRICSUBSTATIONS%2CWETLANDS2018%2CKENTUCKY_WATERLINES%2CKENTUCKY_SEWERLINES&lat=37.66324918702961&lng=-84.30076940209962&zoom=14


Features:

• Unique webpage link for each site

• Location/Address/Lat-Long

• Size (Acreage/Square Footage)

• Utilities

• Ownership

• Local/Agent Contact

• Photos/Videos

• Documents

• Maps

• Due Diligence Reports

• Brochures

• Hyperlinks to other webpages

ZOOMPROSPECTOR 

PROPERTY LISTING



Or Log in Directly at

admin.zoomprospector.com

Edit – Add – Delete/Inactivate Property Listings

ZOOMPROSPECTOR ADMIN

Get a User Account from “Sign In/Add Properties” on Public ZoomProspector page

http://admin.zoomprospector.com/
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Kentucky Product Development Initiative (KPDI)

ced.ky.gov/kpdi

Statewide effort lead by CED 
and KAED to support 

upgrades at industrial sites 
throughout the 

commonwealth and position 
Kentucky for continued 

economic growth.

https://ced.ky.gov/kpdi


KPDI PROGRAM DEFINITIONS

Economic Development Project

Site and infrastructure improvements that could result in opportunity for any of the following:

▪ Manufacturing

▪ Agribusiness

▪ Headquarters Operations

▪ Nonretail Service or Technology Activities

▪ Coal Severing & Processing

▪ Hospital Operations

▪ Alternative Fuel, Gasification, Energy-Efficient Alternative Fuels, or Renewable Energy Production

▪ Carbon Dioxide Transmission Pipeline

Eligible Grant Recipient Local government or economic development authority

Eligible Project

▪ Publicly owned property, or

▪ Either of the following only if the Eligible Use includes property acquisition or diligence studies:

▪ Property with legally binding LOI or option agreement to Eligible Grant Recipient

▪ Property with a sale agreement to Eligible Grant Recipient

* Program requires a dollar-for-dollar match (due diligence can be used as match for property

acquisition)

Eligible Uses

▪ Due Diligence Studies

▪ Property Acquisition

▪ Infrastructure Extensions and Improvements

▪ Site Preparation Work

▪ Building Construction or Renovation

▪ Road Improvements

Complete list of Key Program Definitions can be found in the “Just the Facts: KPDI” recently published by the Cabinet at https://ced.ky.gov/kpdi

https://ced.ky.gov/kpdi
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KPDI Application

Really want to get to know your site?

Work through the KPDI RFI and its 10 tabs:

Background and development info 
County property portfolio 
Property information 
Property accessibility 
Electric questionnaire 
Natural gas questionnaire 
Water questionnaire 
Wastewater questionnaire 
Telecom questionnaire 
Existing employers

Download the RFI Excel spreadsheet from 
https://ced.ky.gov/kpdi

Look for “Request for Information”

RFI Link

https://ced.ky.gov/kpdi
https://cedky.com/cdn/11202_2024_Request_for_Information_-_KPDI.xlsx


KPDI PROJECT:

HENDERSON 
BY-PASS 
RAIL SITE

• Received PDI Funding for Upgrades in 2019 and 2020

• Landed Pratt Paper in 2021 due to infrastructure improvement extending the natural gas, 
water, and wastewater lines to the site

• Less risk on timeline of startup operations by extending the line to the sites

• Over 98% of the due diligence had completed by 2019 to be certified by CSX under their 
Select Site program which elevated the site to the top 25 industrial, rail-served sites in the 
United States

• Prospective industries are searching for industrial sites that are shovel-ready and utility-
served for expedited timelines and low-risk investments
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KPDI PROJECT: 

COMMERCE 
PARK II

• All due diligence completed

• 1000+ Acres

• 1 of estimated 70 rail sites

• Estimated 51 confirmed as rail served 
sites active 

• The state has over 400 active sites 

• Work with the rail provider to make 
sure that rail is possible

• Being near rail does not make the 
site rail served

18



FROM LAND TO LAUNCH:

TOP 10 WAYS LOCAL LEADERS CAN 
CHAMPION GROWTH BEYOND LAND 

DEVELOPMENT



1. Support sites & infrastructure: laying the foundation

2. Know what you have: Be the expert on your community

3. Tell  your story effectively

4. Be ready when opportunity knocks

5. Partner for success

6. Align workforce & education

7. Use smart, responsible incentives

8. Rural success strategies

9. Engage in policy 

10. Your role as a community leader

FROM LAND TO LAUNCH



THANK YOUJennifer (Jenny) 

Schenkenfelder
Senior Sites-Buildings Manager/GIS Analyst

Jennifer.Schenkenfelder@ky.gov 
Office: (502) 782-1956

Mobile: (502) 229-1296

Amy Mills
Sites-Buildings Manager

Amy.Mills@ky.gov
Office: (502) 782-1562

Mobile: (502) 229-5177

Ashlee Chilton
Senior Project Manager

Ashlee.Chilton@ky.gov
Office: (502) 782-1953
Mobile: (502) 330-1489 Terri Bradshaw

President/CEO  -  KAED

terri@kaedonline.org

Phone: (502) 330-1732

newkentuckyhome.ky.gov

mailto:Jennifer.Schenkenfelder@ky.gov
mailto:Amy.Mills@ky.gov
mailto:Ashlee.Chilton@ky.gov
mailto:terri@kaedonline.org
https://newkentuckyhome.ky.gov/
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