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Anchor Project Historical Timeline ... Alook back

April 2024 - General Assembly awards $20M to BRADD for regional substance use pilot
July 2024 - Contract drafting from CHFS - Department for Behavioral Health

August 2024 - BRADD hosts Public Meeting #1

Sept 2024 - BRADD forms regional opioid advisory committee

Sept 2024 - BRADD hosts Public Meeting #2

Sep 2024 - Contract completed and signed for Anchor Project

Oct 2024 - BRADD issues RFP for Design Services

Oct 2024 - BRADD hosts Public Meetings #3 & 4

Dec 2024 - BRADD hosts second regional opioid advisory meeting



Anchor Project Historical Timeline ... Alook back

Dec 2024 - BRADD board selects design firm

Dec 2024 - Members of regional committee travel to Nashville MHC

Dec 2024 - BRADD Office of Drug Control Policy (ODCP) officially staffed

Dec 2024 - 1st Annual Legislative Report on Anchor Project sent to general assembly

Jan 2025 - Design Firm begins weekly meetings w/ BRADD & LifeSkills

Jan 2025 - 1st Quarterly Progress & Financial Report submitted to Dept for Behavioral Health
Jan 2025 - BRADD & BG Mayor present to Logan County Fiscal Court

March 2025 - BRADD host 3rd regional opioid advisory meeting

March 2025 - BRADD board selects Construction Manager



Anchor Project Historical Timeline ... Alook back

April 2025 - Enter contract w/ Construction Manager

April 2025 - Quarterly progress and financial report due

April 2025 - Second meeting of federal stakeholders on FF&E

May 2025 - Field trip to Life Learning Center for Opioid Advisory Group
June 2025 - Schedule MHCIC Groundbreaking

June 2025 - BRADD to host 4th regional opioid advisory committee meeting
July 2025 - Quarterly progress and financial report due

July 2025 - Draft MOU & Resolutions for City/County for opioid fund sharing
Sept 2025 - BRADD to host 5th regional opioid advisory committee meeting



Anchor Project Historical Timeline ... Alook back

Sept 2025 - Groundbreaking for Crisis Center

Sept 2025 - City of BG - MOU Pilot approval for Opioid Abatement fundsharing
Oct 2025 - Quarterly progress and financial report due

Nov/Dec 2025 - Life Learning Center planning kick off

Dec 2025 - BRADD hosts 6th regional opioid advisory committee

Dec 2025 - 2nd Legislative Report on Anchor Project due to General Assembly
Jan 2026 - Quarterly progress and financial report due

Feb 2026 - Review Construction Timeline for completion and budget

March 2026 - BRADD hosts 6th regional opioid advisory committee

March 2026 - Continue discussions with Life Learning Center plans



Anchor Project DRAFT Timeline ... Looking Forward

April 2026 - Quarterly progress and financial report due

April 2026 - Release of Bid Packet #2

May 2026 - Launch a Life Learning Center Steering Committee (Deferred to Fall 2026)

May 2026 - Foundation Complete / Phase 2 Construction Begins

June 2026 - Regional Opioid Advisory Committee

July 2026 - Submit progress and financial reports for FY 26 h
Sept 2026 - Regional Opioid Advisory Committee

Oct 2026 - Submit quarterly progress and financial reports

Oct 2026 - Release video package about Project Progress

Nov 2026 - Construction Updates (55%)



Anchor Project DRAFT Timeline ... Looking Forward

Dec 2026 - Regional Opioid Advisory Committee

Jan 2027 - Submit quarterly progress and financial reports

Mar 2027 - Regional Opioid Advisory Committee

April 2027 - Life Learning Center Progress Update to Community
April 2027 - Submit quarterly progress and financial reports

June 2027 - Regional Opioid Advisory Committee

July 2027 - Crisis Center Ribbon Cutting (Proposed)

July 2027 - Submit final progress and financial reports for FY 27



